(trang 1) 

Bien ban trinh bay 

Nguyen quan: Nha so 2, (Phuang) Nakano 6 chome, (Quan) Nakano, (Thu do) Tokyo. 
Nai thuang tru: Nha so 2/3, (Phuong) Nakano 6 chome, (Quan) Nakano, (Thu do) Tokyo. 
Nghe nghiep: Thanh vien Ban Giam doc Cong ty 

Ho va ten: SAKASHITA Haruo 
Sinh ngay 25 thang 6 nam Sho-wa thu 21 (1946) (62 tuoi) 

Ngay 27 thang 6 nam Hei-sei thu 20 (2008), dieu tra vien chung toi da tien hanh 
cuoc dieu tra doi vai nguai neu tren ve vu an kha nghi vi pham luat thue thu nhap doanh 
nghiep tai tru so Vien Cong to Dia phuang Tokyo. Truac khi bat dau vao cong viec dieu 
tra, chiing toi da cho nguai kha nghi neu tren biet rang khong can trinh bay nhung dieu 
trai vai y muon cua ban than minh. Ket qua, chung toi da dugc nguai kha nghi neu tren 
trinh bay mot each tu nguyen nhu sau: 

Toi dang giu chuc thanh vien Ban Giam doc kiem Truang Bo mon Cac du 
an duang bo va giao thong cua Cong ty Co phan Pacific Consultants International 
Nhat Ban. Dual day toi goi tat la Cty "PCI". 

Vao khoang thang 10 nam Heisei thu 13 (2001), Cty PCI da ky hap dong tu 
van giai doan 1 cua du an dau tu xay dung Dai 16 Dong Tay Sai Gon vai 

Ban quan ly du an dau tu xay dung dai 16 dong tay Sai Gon (East West Highway 
Project Management Unit) 

true thuoc Uy ban Nhan dan Thanh Pho Ho Chi Minh - Nuac Cong hoa Xa hoi 
chu nghia Viet Nam. Dual day goi tat la PMU. 

Du an Dai 16 Dong Tay nay la mot bo phan cua ke hoach lau dai phat trien 
CO so ha tang giao thong tren dia ban Thanh Pho Ho Chi Minh. Day la mot du an 
cho vay lai uu dai cua Ngan hang Hgp tac Quoc te Chinh phu Nhat Ban [JBIC] 
nham xay dung tuyen duang cot can huang dong tay c6 tong chieu dai la 21km, 
(trang 2) va xay dung duang ham bac qua song Sai Gon. N6i dung nghiep vu hgp 
dong tu van giai doan 1 la viec thiet ke chi tiet nham quyet dinh dinh muc cua 
cong trinh xay dung truac khi thi cong cong trinh. 

Co quan chu quan cua du an Dai 16 Dong Tay la Uy ban Nhan dan Thanh 
Ph6 H6 Chi Minh. Tuy nhien, tren thuc te, PMU da dieu hanh tat ca mgi viec c6 
lien quan nhu tuyen chgn nha thau, phoi hgp va ky hgp dong... 

Cty PCI da Cling Cong ty Co phan Oriental Consultants Nhat Ban va cac 
cong ty tu van xay dung Viet Nam thanh lap mot cong ty hen doanh va ky hgp 
dong tu van giai doan 1 cua du an Dai 16 Dong Tay vai PMU va nguai ky la 

6ng Huynh Nggc Si, Giam doc 



PMU, va toi, luc bay gia la phu trach quan ly du an (project manager) cua nghiep 
vu tu van nay. 

Tiep do, vao khoang thang 3 nam 2003, Cty PCI da ky hgp dong tu van giai 
doan 2 cua du an Dai 16 Dong Tay ma noi dung nghiep vu chinh la cong viec tu 
van ve quan ly trien khai cua du an Dai 16 Dong Tay. Ve phuang thuc tuyen chon 
nha thau tu van giai doan 2. Sau khi toi ciing ong SAKANO Tsuneo, luc bay gia 
la chanh van phong dai dien Cty PCI tai Ha Noi de nghi Giam doc Si, chiing toi 
da thau dugc hgp dong nay khong qua dau thau. (trang 3) 

Sau khi Cty PCI thuc hien nghiep vu thiet ke chi tiet va cac cong viec c6 
lien quan trong hgp dong tu van giai doan 1, PMU da yeu cau tang so lugng cay 
cau cho thiet ke. Ket qua, noi dung nghiep vu thiet ke tro nen phuc tap, so lugng 
cong viec cung tang len dang ke. Cho nen chung toi de nghi Giam d6c Si ky thay 
doi ngi dung dgt 1 vao khoang thang 9 nam Heisei thu 16 (2004), ky thay doi noi 
dung dgt 2 vao khoang thang 4 nam Heisei thu 17 (2005), va ky thay doi ngi dung 
dgt 3 vao khoang thang 11 nam Heisei thu 18 (2006) giua hai ben Cty PCI va 
PMU. 

Nhu cac ong dang dieu tra, trong qua trinh thuc hien du an Dai 16 Dong Tay, 
Cty PCI da nhieu Ian dua tien hoi 16 cho Giam doc Si vol so lugng Ion. Hom nay 
toi trinh bay chi tiet ve viec mai 16 nay. 

Vao khoang thang 1 nam Heisei thu 13 (2001), toi dugc giao nhiem vu phu 
trach quan ly du an (project manager). Trong thai gian nay, toi da xin y kien cua 
ong KATO Kin'ichi, la cap tren cua toi, luc bay gia la thanh vien Ban Giam doc 
kiem Truang B6 mon Cac du an duang bo va giao thong, va ciing ong Sakano de 
nghi Giam doc Si [1] tao dieu kien, giup da PCI c6 the thau dugc cong viec tu 
van giai doan 1 cua du an Dai 16 Dong Tay, [2] sau khi Cty PCI thau dugc cong 
viec tu van giai doan 1, van tiep tuc tao dieu kien, giup da PCI ve viec ky hgp 
dong va cac cong viec khac. Dong thai, chiing toi da hiia rang, de den on giiip da, 
se dua tien h6i 16 nhieu Ian trong tuong lai vai s6 tien la khoang 10 phan tram cua 
tong so tien ky hgp d6ng. 

Ve cai ggi la tong so tien ky hgp dong giai doan 1. Trong tong kim ngach 
hgp dong giua PMU va Cty PCI, (trang 4) so tien nay la tong cong cua cac khoan 
kinh phi true tiep va nhan cong ky thuat vien ma tieng Anh ggi la remuneration. 
S6 tien nay khong bao gom kinh phi du trii phat sinh ma tieng Anh ggi la 
contingency. 

Sau do, trong thai gian ky thay doi noi dung hgp dong tu van giai doan 1, ky 
hgp dong tu van giai doan 2, toi tiep tuc ciing ong Sakano de nghi Giam doc Si 
[1] tao dieu kien, giiip da PCI c6 the thau dugc khong qua dau thau, [2] sau khi 
Cty PCI thau dugc cong viec tu van giai doan 2, van tiep tuc tao dieu kien, giiip 
da PCI ve viec ky hgp dong va cac cong viec khac. Dong thai, chiing toi da hiia 
rang, de den on giiip da, se dua tien hoi 16 nhieu Ian trong tuong lai vai so tien la 
khoang 10 phan tram ciia tong so tien ky tung hgp dong tu van neu tren. 

Mot mat, so tien nay kha Ian, kho dua trong mot liic. Mat khac, sau khi ky 
hgp d6ng van con nhieu viec can dugc Giam d6c Si tao dieu kien, giiip da. Vi the, 
khi hiia dua tien hoi 16, chiing toi va Giam d6c Si da th6ng nhat rang, m6i Ian khi 
chiing toi thay can thiet, toi ciing ong Sakano trao doi va th6ng nhat vai Giam d6c 
Sr ve thai gian va kim ngach tien hoi 16 dua cho Giam doc Si, 



Sau do, moi Ian khi Giam doc Si yeu cau dua tien hoi 16, toi cung ong 
Sakano trao doi va thong nhat voi Giam doc Si ve thoi gian va kirn ngach tien hoi 
16 dua cho Giam doc Si dung theo loi hua truoc. 

Chung toi da dua tien hoi 16 nhieu Ian doi Giam doc Si voi mot so ly do. [1] 
thii nhat, chung toi da hua dua tien nen lam dung theo loi hiia. [2] Thu hai, ve 
viec ky hop dong va cac cong viec c6 lien quan ma dang tien hanh luc dua tien 
hoi 16 doi voi Giam doc Si, chiing toi muon dugc Giam doc Si tao dieu kien, giup 
do. 

(trang 5) Ve tien mat dua cho Giam d6c Si. Chung toi lay so tien nay tu von 
thuc hien du an Dai 16 Dong Tay. Cu the, c6 luc chung toi mang so tien do la My 
dugc tru so chinh Cty PCI rut ra sang Viet Nam, c6 luc chung toi dugc tru so 
chinh Cty PCI chuyen tien vao tai khoan de von thuc hien du an Dai 16 Dong Tay 
tai chi nhanh ngan hang Tokyo Mitsubishi Nhat Ban tai Thanh Ph6 H6 Chi Minh, 
va rut ra tien mat tai ch6 de gay quy mai 16. 

Ve viec lay tien tu von thuc hien du an Dai 16 Dong Tay gay quy mai 16. So 
tien dua cho Giam doc Si la s6 tien ma khong the hgp thuc hoa ke toan dung theo 
quy dinh. Vi the, chung toi da cho ong KONO Tatsuhiko, la phu trach ke toan cua 
du an Dai 16 Dong Tay [cua Van phong Cty PCI tai Thanh Pho Ho Chi Minh] lam 
gia ban hgp dong ao voi noi dung la Cty PCI da chi tra tien cong uy thac nghiep 
vu cho cong ty tu van Viet Nam ao nao do. Nho bien phap nay, chung toi da hgp 
thuc hoa tien mai 16 thanh tien diing cho cac muc dich khac. 

Ong Kono con dam nhiem ca phu trach thu quy cua du an Dai 16 Dong Tay 
[tai Van phong Cty PCI tai Thanh Pho Ho Chi Minh] nen khi toi du tru tien mat 
dua cho Giam doc Si, c6 luc toi cho ong Kono xac nhan lai s6 tien con lai trong 
tai kh6an de kinh phi thuc hien du an neu tren, hoac cho ong Kono giup viec tru 
tien mat dua cho Giam doc Si. 

Ve phuong phap dua tien hoi 16 cho Giam doc Si. (trang 6) Liic dau, toi va 
ong Sakano true tiep gap Giam doc Si va dua tien hoi 16 qua ban tay. Sau do, Cty 
PCI da thanh lap cong ty tren giay mang ten la: 



BUSINESS INTELLIGENCE CONSULTATS, LIMITED 

tai Hong Kong va ong TAKASU Kunio, cuu giam doc dieu hanh cua Cty PCI lam 
dai dien. Moi Ian khi dua tien hoi 16 cho Giam doc Si, ong Takasu sang Thanh 
Ph6 Ho Chi Minh, gap Giam d6c Si thong qua su huong dan cua ong Sakano va 
ong Kono, va dua tien hoi 16 cho Giam d6c Si qua ban tay. 

Toi trinh bay chi tiet ve viec dua tien hoi 16 cho Giam doc Si voi tri gia 
600,000 do la My vao khoang ha tuan thang 12 nam Heisei thu 15 (2003). 

Toi hoac ong Sakano [toi khong nho ro] da trao doi va th6ng nhat voi Giam 
doc Sr ve viec dua tien h6i 16 cho Giam doc Si voi tri gia 600,000 do la My. Sau 
do, toi da xin y kien cua ong MARUOKA Kenji, la cap tren cua toi, luc bay gio la 
Truong B6 mon Cac du an duong bo va giao thong, va Cty PCI da quyet dinh rut 
ra tien 600,000 do la My tu v6n thuc hien du an Dai 16 Dong Tay va mang sang 
Viet Nam. Luc do, ong Takasu cho rang viec mang tien mat 600,000 do la My 
sang Viet Nam la mot viec khong on. Toi da trao doi voi ong ENDO Hiroyuki, 



liic bay gia la Thanh vien Ban Giam doc kiem Truang Bo mon Tiep thi [Chief- 
Division of Sales Management], va cac ong Sakano va Takasu, da thong nhat rang, 
(trang 7) toi mang 400,000 do la My sang Viet Nam, ong Takasu mang 200,000 
do la My sang Viet Nam. 

Sau do, ong Takasu da gap Giam doc Si thong qua sir huang dan cua ong 
Sakano va ong Kono, va dua tien hoi 16 cho Giam doc Si qua ban tay. 

Ve hap thiic hoa ke toan cua so tien mai 16 600,000 do la My. Toi cho ong 
Kono lam gia ban hop d6ng ao vai noi dung la Cty PCI da chi tra tien cong uy 
thac nghiep vu cho cong ty tu van Viet Nam ao ten la Shina & Associates de hgp 
thiic hoa so tien do. 

Tiep theo toi trinh bay chi tiet ve viec dua tien hoi 16 cho Giam doc Si vai tri 
gia 220,000 do la My vao khoang ha tuan thang 8 nam Heisei thii 18 (2005). 
Trong thai gian nay, trong qua trinh toi va Giam d6c Si trao doi ve each thiic thuc 
hien du an va viec ky thay d6i noi dung cua hgp d6ng tu van giai doan 2, toi da 
thong nhat vai Giam doc Si ve viec dua tien hoi 16 cho Giam doc Si vai tri gia 
220,000 do la My. Sau do, toi da xin y kien cua ong TAGA Masayoshi, la cap 
tren cua toi, luc bay gia la Thanh vien Ban Giam doc kiem Truang B6 mon tiep 
thi [Chief - Division of Sales Management]. Sau do, va PCI da quyet dinh rut ra 
tien 160,000 do la My tu von thuc hien du an Dai 16 Dong Tay va mang sang 
Viet Nam, va rut ra tien 60,000 do la My tu quy den tai Van phong du an [cua 
Cty PCI tai Thanh Pho Ho Chi Minh], tong cong la 220,000 do la My. 

Tuy nhien, (trang 8) luc do toi hieu rang so tien mai 16 la phai dugc B6 mon 
Tiep thi cua Cty PCI chiu. Toi de nghi ong Taga bii lai so tien do va ong Taga da 
dong y. 

Lan nay cung ong Taga cho ong Takasu dua tien hoi 16 220,000 do la My 
cho Giam doc Si qua ban tay. De tien cho cong viec, toi da cho ong 
FUKUSHIMA Tomoyuki, luc bay gia la phu trach quan ly du an (project 
manager) cua du an Dai 16 Dong Tay va ong Kono chuan bi tien mat 220,000 do 
la My va giup viec ong Takasu. 

Thai gian sau, ong Taga cho chiing toi biet rang ong Takasu da dua tien hoi 
16 220,000 do la My cho Giam doc Si nen toi biet dugc rang so tien hoi 16 da 
dugc dua den Giam d6c Si. 

Ve 220,000 do la My. Thai gian sau, ong Fukushima cho toi biet rang, Bg 
mon Tiep thi da bii lai hau het so tien 220,000 do la My (chua phai la bii het), nen 
toi biet dugc rang ong Taga c6 the cho nhan vien ong chuan bi so tien neu tren 
rieng de giao cho ong Fukushima. 

Nhu vay, chiing toi da dua tien hoi 16 d6i vai Giam d6c Si chia thanh 
khoang 10 lan vai muc dich la dugc Giam doc Si tao dieu kien, giiip da Cty PCI 
thau dugc cac cong viec tu van ciia du an Dai 16 Dong Tay, dong thai dugc Giam 
doc Sr tao dieu kien, giiip da ve viec ky hgp d6ng va cac cong viec c6 lien quan 
khac sau khi thau dugc cong viec. (trang 9) Tien hoi 16 ma chiing toi dua cho 
Giam doc Si tong cong la khoang 2 trieu den 3 trieu do la My./ 



